INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCRF) SUMMARY SHEET
Regular Teachers in the Proficient Stage

Name of Employee: APRILJASHMER C. ANTING Name of Rater: MONALISA S. BOHOL
Position: Teacher | Position: Master Teacher |
Bureau/Center/Service/Division: Baganga National High School - Davao Orien Date of Review: July 7,2023
Rating Period: SY 2022-2023
PART lll. SUMMARY OF RATINGS FOR DISCUSSION
KRA  |Weight per KRA| Objectives ﬁﬂwo.%h”_. 6 z::.M_,_om__ Zm».".smm_ o Score >ﬂmo=nmwo_
KRA 1 21% Objective 1 7% 5 5 5.000 0.350 Outstanding
Objective 2 7% 5 5 5.000 0.350 Outstanding
Objective 3 7% 4 5 4.500 0.315 Outstanding
KRA 2 21% Objective 4 7% 4 5 4.500 0.315 Outstanding
Objective 5 7% 4 5 4.500 0.315 Outstanding
Objective 6 7% 5 5 5.000 0.350 Outstanding
KRA 3 21% Objective 7 7% 5 5 5.000 0.350 Outstanding
Objective 8 7% 3 5 4.000 0.280 | Very Satisfactory
Objective 9 7% 4 5 4.500 0.315 Outstanding
KRA 4 21% Objective 10 7% 5 5 5.000 0.350 Outstanding
Objective 11 7% 5 5 5.000 0.350 Outstanding
Objective 12 7% 5 5 5.000 0.350 Outstanding
KRA 5 14% Objective 13 7% 3 3 3.000 0.210 Satisfactory
Objective 14 7% 3 3 3 3.000 0.210 Satisfactory
Plus Factor 2% Objective 15 2% 3 3 3 3.000 0.060 Satisfactory
Lot Mmmwmmua)zom Accomplishments of KRAs and Objectives >&2_“u~__”“” ”““__““ Vo wam..”_.“mo»oé
N\
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PART IV: DEVELOPMENT PLANS

NOTE:

This sheet shall be accomplished during: i) Phase I: Performance Planning and Commitment, based on the results of e-SAT; and i) Phase I
mmno;S,.o:om Monitoring and Coaching, based on the agreements on the Performance Monitoring and Coaching Form and Mid-year Review Form;
and iij Phase IV: Performance Rewarding and Development Planning, based on the actual results of IPCRF.

developmentally appropriate
learning experiencesto address
learners’ gender, needs,
strengths, interests and
experiences (PPST 3.1.2)

works/activities that contribute
to theteaching learning process

works/activities that contribute
totheteachinglearning process.

developmentally approriate
learning activities.

Action Plan
Strengths Development Needs (Recommended Developmental Intervention) Timeline Resources Needed
Learning Objectives | Intervention
A Functional Competencies
Applied knowledge of content Applied a personal philosophy of | To monitor and evaluate learner |Develop careful monitoringand |Year Round Checklist Materials
within and acrosscurriculum teachingthatislearner-centered |progressand achievement using |evaluation system to ealuate
teachingareas (PPST1.1.2) (PPST7.1.2) learner attainment data. learner progress.
Used a range of teaching Set professional development To set professional development | Write checklist of professional Year Round Checklists
strategiesthat enhancelearner }goals based on the Philippine goal based on the Philippines development goal based the
achievement in literacy and Professional Standards for Professional Standards for PPST.
numeracy skills (PPST 1.4.2) Teachers (PPST7.5.2) Teachers
Used differentiated, Performed various related To Perform various related Research further differentiated, |Year Round Internet connection

Planned, managed and
implemented developmentally
sequenced teaching and learning
processes to meet curriculum
requirements and varied teaching
contexts (PPST4.1.2)

Designed, selected, organized and
used diagnostic, formative and
summative assessment strategies
consistent with curriculum
requirements (PPST5.1.2)

Monitored and evaluated learner
progress and achieverment using
learner attainment data (PPST
5.2.2)
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Action Plan
Strengths Development Needs (Recommended Developmental Intervention) Timeline Resources Needed
rmuq:ﬁm?oso&,am Intervention
Communicated promptly and
clearly the learners’ needs,
progress and achievement to key
stakeholders, including
parents/guardians (PPST5.4.2)
B. Core Behavioral Competencies
Self-Management Self-Management To prioritize work tasks Develop monitoring system  |Year Round Checklist & Monitoring Tool
Professionalism and Ethics Professionalism and Ethics To act with sense of urgency Calendar activities according |Year Round Calendar System
to priority
Results Focus Results Focus To make specific changesinthe |To effect important changes |Year Round None
system

Teamwork Teamwork
Service Orientation Service Orientation
Innovation Innovation

APRIL Wm:kwﬂ ANTING MONALISA S. BOHOL z_eﬁ%g
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INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCRF) for Regular Teachers in the Proficient Stage

Name of Employee: | APRIL JASHMER C. ANTING Name of Rater: | MONALISA S. BOHOL
Position: | Teacher | Position: | Master Teacher |
BureawCenter/Service/Division. | Baganga National High School - Davao Oriental Date of Review: | July7, 2023
Rating Period SY 2022-2023
TOBE FILLED OUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION
Performance Indk
uFOe KRAs Objectives | Timeime | Welot Vet bt . — Actual Results Score
o S
perKRA QET
5 4 3 2 1 E T | Ave
Basic Education | 1. Content 1. Applied SY2022- | 7.00% Level 7 n the |D Level 6 n the |Ox Level 5inthe |D Level 4 n the |D: Lewei 3 the |D Level 7 in the
Se Knowledge and K vedge of 2023 cbjective as shown in COT  [objective as shown in COT  fobjective as shown in COT  [objective as shown in COT  |objective as shown in COT  fobjective as shown In COT
Ped: ithi rating sheets / inter-cbserver |rating sheets / inter-observer rating sheets / interobserver [rating sheets/ intercbserver |raing sheets/ inter-observer |raling sheets / inler-observer
o and Quality agreement forms forms forms forms or forms {agreement forms
across cumculum e
®aching arees No acceptabie evidence was S 5.000 | 0350
(PPST112) shown
Obpctive was met within the [Objective was met but No acceptable evdence was [Copcive was met wihin ibe
Efficiency  [dlotted tme fon excseded the shown falotted time
Jalotted tme |ﬁ|
2. Used arange of SY2022- 7.00% Dy Level7inthe |D Level 6 in the |D Level Sinthe |C Level4in the |Ox Level 3 n the |Dx Level 7inthe
teaching stretegies 2023 objective as shown in COT  |objectve as shown in COT  Jobjectve as shown in COT  |objectve as shown in COT  Jobjecive as shown in COT  Jobjective as shown i COT
thatenhan rating sheats/ inter-cbserver [rating sheets / inter-observer [rating sheels / inter-observer |rating sheals / inter-cbserver |raing sheels/ inter-obsewver frating sheets / inter-observer
s Quality agreement forms forms forms agreement forms agreement forms. agreement foars
learner o
achievementin No acceptable evdence was $ 5.000| 0350
literacy and shown
numeracy skills Objpcive was met within the Objectve was met but No acceptable evdence was |Cbjectve was mel wihn the
(PPST142) Efficiency  [alotted tme exceeded the shown alotted tme
|alotted tme
3 Applied arange | SY2022- | 7.00% Level 7 in the Levei6inthe | Level Sinthe |C Levei 4 inthe D« Levei3n the D Level § in the
of teachi 2023 objectve as shown in COT  |objectve as shown in COT  Jobjective as shown in COT  [objective as shown in COT  Jobjectve as shown in COT  Jobecive as shown in COT
"9 rating sheets / nler-cbserver |rating sheets/ inter-observer [rating sheels / inter-obsarver |rating sheets / nter-cbserver |raling sheets / inferobserver [raling sheels / nter-observer
g& " Quality agreement forms forms. forms forms. forms. forms.
vel an or
creatve thinking, as No acceptable evdence was 5 4500 0.315
well as ofher higher: shown
order 558«5 sulls Cbjective was met within the (Objectve was met but No acceplable evidence was |Cbectve was met wihin the
PPST Efficiency  |alotted tme exoeded the shown adotted tme
{ 15 .N_ —lo:on time
2 Leaming 4 Managed SY 2022- 7.00% Level 7 n the |D Level 6 in the |l Level S the |Dx Level ¢ nthe |O Lol 3 n the D Lewei S n the
Env s sructure 2023 objective as shown in COT  Jobjective as shown in COT  Jobjective as shown in COT  |objectve as shown in COT  Jobyective as shown in COT  fobjective as shown o COT
Ssuey classroa ratng sheets / nler-cbserver [rating sheats/ inter-bserver [rating sheets /interobsenver [rabing shoets / nter-cbserver [ratng sheets  inter-obsenver [raing shees / mier-cbserver
Diversity of o engage leamers, Quality agreement fonms forms forms forms forms forms
Leamers indidually or in - :
groups, in No acceptatie evdence was 4500 015
meaningful shown
exploraton Cbpcive was mel wiha the [Cojectve was mel but NO acceplabie evdence was [Cojectve was el wihn the
discovery and Eficiency  aolied b E.Eﬁai na..s&a e hown Jeloind b
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TO BE FILLED QUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION
Performance Indicators
Rating
KRAs Objectives Timeline “.qxﬁzﬂ = Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor Ketual flesol S
5 4 3 2 1 E T | Ave
$.Managed SY2022- % Level 7 i the Level 6 in the D Level Sinthe |0 Levei 4 the |D Levei3n the [D Level 8  the
learner behavior 2023 objective as shown in COT  |objective as shownin COT  Jobjective as shown in COT  |objective as shown in COT  [objectve as shown in COT  Jobpctive as shown m COT
constructvely by rating sheets / inter-cbserver |rating sheets / inter-observer |rating sheets / inter-observer |raling sheets/ inter-cbserver |raing sheets / inler-observer [rating sheets / inter-observer
applying positve Quality  |agreement forms forms forms forms g forms lagreement forms
and non-violent N i e e 5 4500 0315
discipline to ensure o
learning- focused Objective was met within the (Objective was met but No acceptabie evidence was [Cbjective was met wihin the
environments Efficiency  |alotted time i exceeded the shown alotied time
DoDCoTAs A alotted time
6. Used SY2022- % E Level 7 n the [D: Lewel 6 in the _n Level 5 in the Level 4 n the [D: Leve 3n the |D Level 7 in the
differentiated, 2023 objective as shown in COT  |objective as shownin COT  Jobjective as shown in COT  [objectve as shown in COT  Jobjectve as shown in COT  Jobective as shown n COT
developmentally rating sheets / inter-observer [rating sheets/ inter-observer |rating sheets / inter-ob rating sheels / ob: raing sheets / inter-observer jrating sheets / inter-cbserver
appropriste Quality agreement forms forms forms forms. forms |agreement forms.
or
learning No scceptabie evidence was 5 5.0001 0350
experiences to S
address learners’ Objecive was met within the Cbjective was met but No acceptable evdence was [Cbiectve was met wihin the
gender, needs, Efficiency  aotted tre on exceeded the shown alotied tme
WS _-_o_.& time.
3.Cumiculumand |7.Flanned, SY2022- 7% Level 7 nthe [D Level 6 in the |Demonstrated Level 5in the |D« Level 4 n the D Level3 n the Lewel 7 inlhe
Planning managed and 2023 objective as shown in COT  |objective as shownin COT  fobjective as shown in COT  [objectve as shown in COT  [obective as shown in COT  Jobecive as shown in COT
|implemented rating sheets/ ler-observer |rating sheels/ inter-observer |rating sheets / inter-ob: rating sheets / rating sheets/ interobserver [rafing sheets / inter-obsarver
ally Quality forms 5 forms forms forms o forms lagreement forms
developmen ; or
sequenced NG acceplable evidence wes 5 5.000| 0.350
teaching and shown
learning processes Objective was met within the Cbjectve was met but No acceplable evidence was [Cbjective was met wihin the
o meet curriculum Efficiency  [alotted bme exceeded the shown alotted time
: N Jalotted time
8. Parficipated in SY2022- 7% [Ranned for enrched _ounsuemniaoa on practices dunng |Shared practces, teacher and|Atended LAC sessons / No acceptable evdence was |Shared practices, leacher and
8:83_ 2023 practice based on LAC LAC sessions / FGDs / Jeamer feedback duing LAC |FGDs/ meetngs/ other shown fleamer feecback duang LAC
. : sessons / FGDs / meelings/ | meetings / other colegial sessions / FGDs / meetings /  |colegal dscussions that sessons / FGDs / meelings /
discussions that Quality other colegial discussions | discussions to plan, faditate, |other colegal discussons fo  |discuss teacherieamer lother colegel discussons to
use teacher and altended, as shown in MOV 3 |and enrich teaching practis, [plan, facitate, and enich  |feedback to enrich nstruction. Ipian, facitate, and ennch
leamer feedback to as shown in MOV 3 leaching practice, s shown in[as shown in MOV teaching practce, as shown 5 ]4.000| 0280
enrich teachin, MOV 2 MOV 2
practice anm._.a Purtipaled in colegil Partcpated n colegel Partcpated n colegal Paricpaled n a colegel _|No accoplatie evidence wes. |Partopaied n oclegei
4 ANV = |discussions that discuss that dscuss that discuss |discusson that dscusses shown [dscussons that discuss
teacher and leamer and leamer feedback |teacher and leamer feecback |teacher and leamer leeddack teacher and leamer feedback
across 4 quarters j.gnomclaa .qat»ﬁ-:ﬂ« 1=§ 1 quarter [across 4 quarters
9. Selected, 8Y2022- 7% (Demonstrated Level 7 in the |Demonstrated Level 6 in the |Demonstrated Level 5 in the [Demonstrated Level 4 o the | D Level 3 n the |D Levei § m the
devel y 2023 objective as shown in COT  |objective as shown in COT  objective as shown in COT  Jobjectve as shown n COT  |objectve as shown in COT  fobjectve as shawn n COT
. 4 rating sheels / inlercbserver |rating sheels / inter-observer [ratng sheels / inter-observer |rling sheets / ntercbserver rating sheels / nler-obsever fraing sheets / mier-observer
orgenized and Quality  [egreement forms agreement forms lagreement forms forms o oms foms
used appropriate = .
teaching and No acceptatle evidance was 5 4500 ] 0315
learning resources, shown
including ICT, o Copctve was met wihin the [Cojectve was met but No acoeptabie evdence was |Coectve was mel wihn the
Efficien: aotted time instructon exceeded the shown atolied tme
e - ot
i A ntand |10 D ") SY 2022- 7% D Level 7 in the |D Level 6 n the O Level Sinthe |Dx Leveid nihe |D Lowel 3 n the O Lewel 7 n tha
t6d organized| 2023 bjectve as shown in COT  [abjective as shownn COT  [objectve as shown 0 COT  obyectve as shawn in COT  fobjectve as shown n COT  fobecive as shown m COT
?3350 »organize raling sheets / nter-cbserver ratng sheets / nter-observer [ratng sheels / inler-odsenver |mbing sheels / nier-cbserver |raling sheels / inter-obsaver fraing sheels / inter-obsaiver
and used Quality agreement forms agreement foms lagreement forms agreement forms g t foars foams
diagnosbc, ot .
formaive 80d INo acoeptalle evdance was 5 5.000} 0.3%0
summetve fhown
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TO BE FILLED OUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION
Performance Indicators
KRAs Objectives Timeline | Welaht Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor Actual Resuls Seors
per KRA QET
5 4 3 2 1 E T | Ave
assessment Objectve was met within the Objective was met but No acceplable evdence was |Cbscive was mel wihin the
stategies Efficiency  |alotted tme excoeded the shown alotied tme
a _Jototed tmo
11.Monitored and | SY 2022- % Involved leamers [Montored and evaluated  |Monitored and eveluated | Monitored and evaluated  [No acceptable evidence was [invoved leamer's
| evaluated learner 2023 in montorng and evaluation  [leamer progress and jeamer progress and leamer progress and shown in mondoring and eveluation
ogress of ther own progress and based on i based on the  fachievement based on an of ther own progress and
“-oﬁ:“”“_:ts Quaity data foman dass attanment data existing grade level / achevement
pag ndvdualleamer department /learning area 5 |5000) 0350
leamer attainment report
data (PPST5.22) Submitied MOVIs show/s NOVIs show's MOVIs show's _|Submiled MOVIs show’s | No acceptable evidence was [Submited MOVIS show's
Timeliness |monoring and evaluaton and evaluation g and evaluation  |monitoang and evaluation  |shown montomg and evaluation
done across 4 gquarers done across 3 quarters done aqross 2 quarters done agross 4 quarters
12 Communicated | SY2022- 7% Sustained engagement Communicated prompy and |Communicated promply and |Communicated leamers’ No evidence was gag
YQ-GQ and 2023 through reguiar dearly usng vanous tools and |dearly using only one (1) needs, progress and shown through reguiar
dearly the leamers’ of leamers’ needs, |stategyleamers’ needs, achevement 1o key [communication of leamers’
need Quali needs, progress and progress and acheverent to |progress and achievement to |staksholders, induding neecs, progress and
s, progress ality tokey key indudng  Jkey nduding 9  butnot [achievement to key
and achievement induding p ,assh , as shown |regulady as shown n the MOV| jstakehoiders, nduding
o key stakeholders, w2 |parents/guardans ; as shown [in the MOV submited in the MOV submitted submited parenty/guardans , as shown 5 15000} 0.350
including in the MOV submitted T jin the MOV submitted
parents/iguardians __|Showed prompt Showed prompt [Showed prompt Showed prompt No acceptatie evdence wes |Showed prompt
(PPST5.42) : x of leamers' ion of leamers’ of leamers’ ofleamers’  [shown jcommunication of leamery’
i Timeliness |needs, progress and needs, progress and needs, progress and needs, progress and Ineecs, progress and
K across 4 adoss 3 aqoss 2 achievement in only 1 quarter Jachievement acoss 4
querters quarters quarters [quasters
S. Personal Growth |13 Applied a SY2022- 7% Submitted MOV that detals MOV that refects MOV that shows [ Submitted MOV that incicates |No acceptable evidence was |Submitted MOV that shows
and Professional  |personal 2023 . the consstent mvovement of |nvolvement of leamers in the |the appication of a personal |a personal phiosophy of shown the appicalion of a personal
Devel ey hy of leamers in the teaching- teachingdeaming process of teaching that & [leaching thal is not isamer- phiosophy of leaching that s
- vy leaming process resulting fromthe tered conterad peamercentared
teaching thatis Quality |, appication of a personal [of a personal phiosophy of
learner-centered phiosophy of teaching that s |teaching that is leamer-
(PPST7.12) Jleamer-centered centered 3 |3.000] 0210
Apphed a personal y | Appied a personal \ppled a personal phiosophy | Applied a personal phiosophy [No acceptable evidence was |Appled a personal phiosophy |
Timeliness of teaching that isleamer-  [of teaching that isleamer-  lof teaching that sleamer-  |of teaching thal s leamer-  |shown jof teaching that s leamer-
centered across 4 quarters  |centered across 3 quarters  Jcentered across 2 quarters  |centered in only 1 quarter contored across 2 quarters.
14_Setprofessional| SY 2022- 7% Updated professonal Discussed progress on Set professonal development |Accompished the e-SAT at  |No acceptatie evidence was [Set professional development
development goals 2023 ) P gods during Jgoals based on o-SAT results |he beginning of the schod  [shown goais based on o-SAT results
based on the Quality Phase Il of the RPMS Cyde  [goals with the rater duing thefas evidenced by MOV 2 year as evdenced by MOV 1 [as evidenced by MOV 2
as evidenced by MOV 4 mid-year review as evidenced
Philippine by MOV 3
Professional Effciency 4 MO\ 3 [ 2 MO\ 1 MOV [No evdence was |S 2 MOV 3 3 j3000f 0210
Standards for Jshown
Teachers (PPST A four (4) submitted MOVs | Three (3) of the submited | Two (2) of the submitted Oniy one (1) of the submitted |No accepladie evidence was |Two (2) of ihe submited
752) Timeliness were accompished within the [MOVS were MOVs were MOVS was acconpished shown IMOVS were accomplshed
prescribed RPMS Phase within the presarbed RPMS  |wihin the prescibed RPMS  within the prescrbed RPMS Iwahn the prescribed RPMS
Phase Phase Phase Phase
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TO BE FILLED OUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION
Performance Indicators
KRAs Objectives Timeline Weight Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor Actuai Results Sone
perKRA QET
H) 4 3 2 1 Q E T | Ave
Plus Factor 15. Performed SY2022- 2% Performod atleast one (1)  [Pedormed atleast one (1)  [Performed atleast one (1) | Performed at least one (1)  [No acceptatie evidence was |Performed at least one (1)
various related 2023 related work / actMy that  |relaled work / actity that  [related work / actMty that  [related work/ acty that  [shown refatad work / actidy that
works/actvites that to the teaching to the teaching- to the teaching- [contrbuted to the teaching- contrbuted (o the teaching-
b 9.53 leaming process beyond the flearning process within the  fleaming process within the  lieaming process wihin the jeaming process within the
contribute to the school / Communiy Leaming |school / Community Leaming Jeaming as |dass as evidenced by the jeaming area/department as
teaching learning Center (CLC) as evdenced  [Center (CLC) s evidenced fewidenced by the submtted  [submited MOV. ewcienced by the submited
process (PPST 8.1) by the submitted MOV by the submitted MOV. MOV MOV,
Submitted MOV that Submited MOV that Submited MOV that Submited MOV that No acceptable evidence was [Submited MOV that 3 3 3 |3.000f 0080
detals the achieved postive |detals the perceved postive [shows reasonable nteriap  |shows consderable ovedap  [shown shows reasonable niedap
iy 1o the teaching- to the teaching- |with the actual teaching- with, hence sgnificandy with the actual leaching-
leaming process, as learning process, as Jeaming process, as affecting the performance of jeaming process, as
the bythe by the the actual teaching- leaming [ewdenced by the annotation
provided. provided. provided process. prowded
Timeli Submitted MOVs were Submited MOVs were |Submitted MOVs were Submtted MOV/s wesiwere  INo acceptabie evidence was |Submited MOVS were
NESS | seirbuted across 4 quarters |dstbuted across 3 quarters |dstrbuted scross 2 quarters ted in only 1 quarter _|shown Jderbuted acoss 2 quarters
RATING FOR OVERALL ACCOMPLISHMENTS Very Satisfactory 4470
ADJECTIV,
RANGE ADJECTIVAL RATING
4.500 - 5.000 Outstanding
3.500 - 4.499 Very Satisfactory
2.500 - 3.499 Satisfactory
1.500 - 2 499 Unsatisfactory
below 1.498 Poor

93%#5:5 MONALYSA S. BOHOL z>w§
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PART lI: COMPETENCIES

Instuctions: Pleass indicate the number of competency indicators thatyou demonstrated during the performance cycle.

CORE BEHAVIORAL COMPETENCIES

Self-Man agement Teamwork
1. Sets p | goals and di , heeds and development 1. Willingly does his/her share of responsibility
2 Undertakes personal actions and behavior that are clear and puposive and takes into account personal goals and : N "
llaborati hment the ation.
ks e 1o thet o the foson. A. 2. Promotes and bamier to and goal accomplis across the organiz
3. Displays emotional maturity and enth forand is challenged by higher goals. 3. Applies negotiation principles in amiving at win-win agreements
4. Prioritizes work tasks and schedules (through Gantt chants, checklists, etc.) to achieve goals. 4. Drives and team hip of deci
. i ollaboratively with others and across organizations to accomplish organization goals
5 Sets high quality, challenging, realistic goals for self and others. wniHm ﬂ“ _Msas% o e o o
|Professionalism and Ethics _woqsoo Orientation
1. Demonstrates the values and behavior enshrined in the Nomms and Conduct and Ethical Standards for Public % R, RN
1.Can ational di issues and probl
Offcials and Employees (RA 6713) explain and articulate organiz ues and p
Mu”wnaoﬂ ethical and professional behavior and conduct aking ko account the impact of his/her actions and 2. Takes personal responsibility for dealing with and/or comecting customer service issues and concems.
|decisions
3 Meintains a professional image: being tr thy, regularity of ettendance and punctuality, good grooming and h 3 Initiates activities that vocacy for men and
communication -
4 Makes personal sacrifices to meet the organization’s needs. 4. Participates in updating office vision, missi dates and gies based on DepEd sirategies and directions.
5 Acts with a sense of wpency and responsibility to meet the organization's needs, improve system and help others 5. Develops and adopts service improvement program through simplified procedures that will futher enhance service

ivery.
Innovation
1. Examines the root cause of problems and suggests effective solutions. Foster new ideas, processes and suggests

1. Achieves results with optimal use of time and resources most of the time. better weys to do things (cost andicr cperational effciency).
2 Avoids rework kes and westage through effective work methods by placing organizational needs before 2. Demonstrates an ability to think "beyond the box”. Conti ly f on improving personal productivity to
personal needs create higher value and results.
3 Delivers emordree outputs most of the time by conforming to standerd operating procedures corectly and

nfly. Able to produce very setisfactory quality work in terms of usefulness/acceptability and complet h 3. Promotes a creative climate and inspires co-workers to develop original ideas or solutions.
with no supervision required.
4 Expresses & desire to do better and may express frustration at waste or inefficiency. May focus on new or more 4. Translates creative thinking into tangible changes and solutions that improve the work unit and organization,
precise ways of meeting goals set
5 Makes specific changes in the system or in own wark methods to improve pert - Examplos may include 5. Uses ingenious methods to accomplish bilities. Demonstrates resourcefuiness and the ability to succeed
doing something better, faster, at a lower cost, more efficiently, or improving quality, cust aisfaction, morale, issi.ﬂn_ﬂoﬁa A .
without setting any specific goal

Note The essessmentin the demonsration of competencies shall notbe reflected in the final rating. These competencies are monitored to inform professional development plans (DepEd Order No. 2, 5. 2015, p. 9)




